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I connect with my team 
In module 2 “Connect with your team” we discussed the importance of an excellent relationship with 

your team and a pleasant, positive interaction supporting high-quality work.   

The following 3 exercises will help you to develop such relationship: 
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Exercise 1 

Get to know each of your team members:  their expertise and know-how, their motivations, their 

strengths and points for development, their interests. Write down what they are for each team 

member.  

My team member (name) 

Expertise 

Motivation 

Strengths 

To develop 

What he/she is interested in 
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Exercise 2 

Take it in turns to have each team member give a presentation about their speciality or expertise, their 

project or contribution to a project, … during a team meeting. 

Ask them well in advance so they have sufficient time to prepare. 

Exercise 3 

Ask each of your team members for their feedback on how you are doing or what you can change in 

your approach, or what you can do to help them.  

This is the feedback I have received from my team: 
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